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Church guidelines, Liz will send a fee schedule and meeting room guidelines from the
regional library.

Book Weeding Guidelines-Susan, Gene, and Charles volunteered to study and make
recommendations for Usage and Clean-Up Rules for the library which would include a
discretionary clause. '

How should the Annex be named? Suggestions included naming separate conference
rooms after individuals who had donated time, money or effort into acquiring the
annex, after the Library Foundation since it is their building and we lease it for $1 per
year, plaque for the entire annex naming the J. D. Alleys, Board and Foundation (past
and present), Vicki . This discussion was tabled for further input. The City has offered to
do an opening ceremony,

Vicki thanked Gene for his contributions to the library.

Updates were made to the Trustee Contact List. Vicki announced she will be stepping
down next year from President. Judy will remain on the Board as an Emeritus member
until her move is final. Susan was elected to the secretary position vacated by Judy.
Jim requested approval to clean up and sell the gas stove to eliminate the gas bill of
$17/month plus eliminate an increase on the insurance premium. Gene moved for
approval for Jim to proceed as requested, Tony seconded; the motion passed.

e Liz Schreck discussed the strategic planning handout from last meeting.

0]

o}

The TN Standards for Non-Metropolitan Public Libraries is targeting 3 standards this
year.

The Summer Reading Program Conference in Crossville was February 16. The 2016
program is changing slightly to focus more on a family experience versus age level.
R.E.A.D.S. Circulation now has new magazines available; list provided.

The Broadband Internet Survey can now be printed. Statistics change and the ability to
print out and compare will provide a better tool to utilize the information.

Respectfully Submitted,

C Wﬁiﬂ 'V%%OZQ

Susan Maddux, Secretary






AUDRY PACK MEMORIAL LIBRARY
USAGE AND CLEAN-UP COMMITTEE MEETING MINUTES
2-25-16

Members Present: Susan Maddux, Gene Van Horn, Charles Nelson
Consultation with Cindy Wilkey, Library Director; via phone, Beth Mercer, Library Director, Ocoee
Regional Library

Purpose: This committee is charged with coming up with a policy for weeding library materials that is
feasible and acceptable, and how to dispose of outdated materials.

Documents for study: Arizona State Library, Archives, and Public Records; CREW Method; Johnson City
Public Library List of Questions to Ask; APML Print-out of book usage by category.

After discussing the different methods available for weeding, the committee agreed that CREW was the
most comprehensive and feasible Criteria. We then asked Cindy to join us and explain how she currently
weeds. She stated she follows the CREW method. She felt it adequately met the needs of our library. We
also confirmed with the Ocoee Regional Library that CREW is the general criteria used.

We also discussed methods for disposal, especially since this has previously been of concern. To clarify,
Cindy stated only books that had been DONATED and did not meet current guidelines for retention had
been in the free box. However, Cindy recommends no free box at this time. There are other current
methods to be utilized (in order of consideration):

1. Better World Books
Local Book Sale-in-house and FOL
Nursing Home and Schools
Summer Reading Program
Goodwill , Thrift Stores or other charity agency
After all of the above options have been explored and denled take to the dump. Other books to
be considered for taking to the dump are those donated that are in extremely poor condition
(i. e., pages torn out, binding not holding together, stench (cat urine, smoke, etc)

Oy B I

It is the recommendation of this committee to the Library Board of Trustees that APML adapt the CREW
Method of Book and Material Retention, that APML be able to dispose of books using the above listed
options as a resource.

Respectfully Submitted,
Charles Nelson
Gene Van Ho

A

Susan Maddux, Convener
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Audrey Pack Memorial Library

Analysis of Budget to Actual Expense

as of Mar. 31, 2016

FY 2015-16 Actual

(9 months recap)

Budget Line Prop. BUDGET Eernse Over/Under % Used Reason Amounts
20,800.00 13,884.50 6,915.50 66.75%

Salary (full-time Library)

Part Time/Temp 12,904.00 8,998.00 3,906.00
SS/Medicare 2,578.00 1,502.51 1,075.49
Health Ins. 3,995.00 2,702.60 1,292.40
Retirement 1,824.00 1,069.29 754.71
Workmen's Comp. 200.00 132.94 67.06
Unemployment Ins. 165.00 171.19 (6.19)
Total Personnel 42 .466.00 28,461.03 14,004.97
Publicity, Subscriptions, Due 410.00 363.00 47.00
Memberships 989.00 1,004.00 (15.00)
Advertising 200.00 472.38 (272.38)
Electric 4,000.00 3,280.55 719.45
Water -
Gas 800.00 492.00 308.00
Telephone 1,400.00 1,358.61 41.39
Exterminator -
Repair & Maint. 100.00 100.00
Repair & Maint. (Other) -
Travel -
Miscellaneous 200.00 178.20 21.80
Supplies (other than office) 3,940.00 2,869.74 1,070.26
Office Supplies & Materials 1,500.00 1,566.79 (66.79)
Small ltems of Equipment -
Chemical Lab -
Cleaning Service 2,100.00 1,400.00 700.00
Other Operating Supplies -
Insurance Bldgs. 1,450.00 - 1,450.00
Office Machinery & Equip. -
Total Operations 17,089.00 12,985.27 4,103.73
Total MOE 59,555.00 41,446,30 18,108.70
Source of Funding
From Rhea Cty 15,000.00
From Spring City 44 555.00
59,555.00

69.73%
58.28%
67.65%
58.62%
66.47%
103.75%

88.54%
101.52%
236.19%

82.01%

61.50%
97.04%

0.00%

89.10%

72.84%

104.45%

66.67%

0.00%

75.99%

69.59%

75.00%

500

836.92
182.11

1,519.03

1,619.03

Approx.amount to be recaped by submitting copies of past telephone bills for E-Rate.

Expenses previously stated to be expenses of 2014-15 bud
year. (Creative Prouct Source =836.92, Mibamerica Books

get posted against current budget
=182.11)



